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Change in Board of Directors Royal IHC

Kinderdijk - With effect from 1 November 2023, Derk te Bokkel will be appointed CEO of Royal IHC.
He will thereby take over from Jan-Pieter Klaver who held this role since 1 January 2022. Derk te
Bokkel will combine his role as CEO with his current role as CFO. Jan-Pieter Klaver will remain a
member of the Board of Directors until 1 March 2024 and be responsible for Custom Vessels,
Engineering and Project Management, including managing the Boskalis Project Team. A new member
of the Board of Directors is being sought who, as COO, will focus on further developing our
shipbuilding qualities, managing the yards and, in parallel, realising the build abroad strategy in
addition to building in the Netherlands.

Over the past two years, Jan-Pieter Klaver has continued to bring order into the organisation, as a
result of which - despite the developments in the market due to the COVID-19 pandemic and
geopolitical developments - Royal IHC is once again well positioned as a provider of high-quality and
innovative maritime technology. An agreement to improve the financing structure was reached in
early 2023. As part of the financial restructuring plan agreed with financial stakeholders, Derk te
Bokkel has been appointed CFO since 1 April 2023 with the task of developing a future-proof
business model. Over the past period, the Board of Directors has been working on a new strategy.
With the successful completion of the restructuring, the contracting of the 31,000 m3 TSHD for
Boskalis and the adoption of the new strategy, Jan Pieter Klaver has decided to leave Royal IHCin
2024.

Derk te Bokkel (1961) is an economist and technical business administrator with a varied career at,
among others, Shell and Stork. Since 2004, he was founder, chairman of the board and major
shareholder of TB&C Hybrid Technologies, which was recently sold to Delta Electronics of Taiwan.
From 2010 to 2023, he was also a partner at Custom Management Interim Directors, holding
temporary management positions at Vanderlande Industries, MOBA and other companies in the high-
tech manufacturing industry, among others. He has been a supervisory board member of Terberg
Group since 2014.
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Company profile

Royal IHC is determined to play a leading role in making the maritime industry more efficient and sustainable.

Anchored in the rich Dutch maritime history, Royal IHC continues to expand its position as a leading supplier of
maritime technology and craftsmanship. With the right expertise on board and driven by innovation, Royal IHC
offers a clear competitive advantage to its global customers in the dredging, offshore, mining and defence
industries.

With its equipment, vessels and services, Royal IHC provides reliable, integrated solutions to increase

customers' operational efficiency and enable more sustainable solutions. In an ever-changing world, our goal
remains to find the smartest and safest way forward for both our customers and Royal IHC employees.

Note for the editors, not for publication:

For more information, please contact:
Daan Wijnants

Public affairs / spokesperson

E: communication@royalihc.com

This press release can also be found on our website www.royalihc.com.
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