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Royal IHC publishes Annual Report 2021

Royal IHC has published its delayed Annual Report 2021. The delay is due to the outline agreement with the
company'’s financial stakeholders, concluded at the end of 2022, which had to be incorporated into the report.

In 2021, Royal IHC's focus was on successfully completing the large and complex projects that began in 2017
and 2018. The following milestones were achieved:
e in August 2021, the self-propelled cutter suction dredger SPARTACUS was transferred to DEME, which
was able to deploy it successfully in its initial activities in Egypt and Portugal
e inDecember 2021, AMAZON returned from successful sea trials, marking another milestone in the
completion of the ship's conversion project. On 31 August 2022, the vessel was successfully handed
over to McDermott
e several other new-build contracts were successfully completed on schedule in 2021, including two
cutter suction dredgers for the Suez Canal Authority. In December 2021, Royal IHC delivered an
Easydredge® 2700 trailing suction hopper dredger to SEMAR (Secretaria de Marina) in Mexico. This ship
was built from stock in The Netherlands to meet a short delivery time.

Unfortunately, there were also some additional setbacks on the AMAZON and SPARTACUS in 2021, which led
to additional losses. In addition, Royal IHC continued to suffer greatly from COVID-19. Due to the uncertainty
regarding the course of the pandemic - as well as the general economic outlook — many customers postponed
purchasing decisions. As a result, Royal IHC was unable to make up for the significant loss of turnover
compared to the pre-COVID-19 period.

Financial results 2021

The financial results for 2021 show a positive EBITDA of € 15.7 million (2020: € 199.4 million loss), a significant
improvement compared to previous years. The net result amounted to a loss of € 63.4 million (2020: € 300.1
million loss), partly due to a one-off impairment of € 20 million on the deferred tax asset. The reorganisation in
2020, the increase in flow business (equipment, services and standard modular dredgers) and the completion of
complex and loss-making legacy projects contributed positively to this result. In addition, COVID-19
government support helped to retain the company's employees at a time of a significant drop in order intake
and turnover due to the pandemic.

Developments in 2022 and 2023

The disappointing inflow of larger orders, partly due to geopolitical developments and volatility in the raw
materials market, also has consequences for Royal IHC's financial position. To improve this, the company
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started a restructuring process, including the process of selling the independent subsidiary IQIP. This is at an
advanced stage and will significantly improve Royal IHC's liquidity and equity upon completion. The proceeds
from the sale of IQIP will be used to pay off virtually all existing bank debt while maintaining working capital
facilities for new orders.

In accordance with the new financial relationships, it has been agreed in the recent outline agreement that the
Stichting Continuiteit may appoint several candidates to the Supervisory Board, including the chairman. As part
of the implementation of this agreement agreed by the stakeholders, Gerben van de Rozenberg, on behalf of
Stichting Continuiteit, will be a member of the Supervisory Board from 5 January 2023, and Menno Snel will
hand over the chairmanship to Mr Van de Rozenberg. At the request of the stakeholders, Mr Snel will remain
active as an independent member of the Supervisory Board for some time in order to be able to advise and
assist the company and the Supervisory Board in its new composition. At least until the full implementation of
the outline agreement, the Supervisory Board of Royal IHC will consist of Gerben van de Rozenberg, Menno
Snel, Kees Korevaar, Boudewijn Wentink and Frank Verhoeven.

The financial restructuring agreement envisaged by Royal IHC, which only relates to an adjustment of the
conditions of the existing financing (and therefore not to trade creditors) and does not provide for writing off
the liabilities, is supported by a majority of the lenders. At the beginning of 2023, the Board of Directors
initiated a WHOA (Wet Homologatie Onderhands Akkoord) pre-insolvency procedure, supported by the majority
of the lenders, to commit a minority of lenders to the financial restructuring plan. The Board of Directors
expects a favourable outcome of this procedure.

CEO Jan-Pieter Klaver says: “Our flow business is running smoothly and profitably, and after a very difficult time
for Royal IHC, | expect that with the finalisation of the agreement with our financial stakeholders, we will regain
the confidence of our customers for large custom-built vessels. In that respect, 2023 will be a crucial year for us as a
producer of complex integrated ships.”

A selection of figures for the period 2017-2021
(In million euros, unless stated otherwise)

2021 2020 2019 2018 2017
New orders 321.8 533.5 587.7 | 1,159.4 | 1,071.7
Revenue 532.2 737.7 1,069.7 941.7 800.2
Order portfolio as at 237.0 450.5 689.8 1,184.5 1,008.1
31 December
Profit or loss for the -63.4 -300.1 -226.8 -79.4 -21.8
period
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EBITDA 15.7 -199.4 -111.5 -40.8 18.6
Average number of

employees (head 2,761 3,319 3,535 3,314 3,010
count)

Market developments

Dredging market

The dredging market will continue to grow thanks to global trends, such as climate change and the urbanisation
of coastal areas, and the increase in maritime trade. However, COVID-19 has had a strong impact on dredging
companies. For example, crew travel restrictions have led to project delays. Companies have postponed
investments due to uncertainties caused by the pandemic, but also due to logistical problems at yards, engine
manufacturers and a shortage of certain parts. In addition, the energy transition — for example, the goals of the
International Maritime Organisation (IMO) to reduce CO: emissions registered in 2008 by 70% before 2050 -
has led to additional uncertainty because it is not yet entirely clear what the fuel of the Future will be that can
make this emission reduction possible for new dredgers.

According to data from IHS Market, 20 dredgers will enter service worldwide in 2021, including 14 trailing
suction hopper dredgers (TSHDs), four cutter suction dredgers (CSDs) and two water injection dredgers. Royal
IHC delivered the world's largest CSD, SPARTACUS, to DEME in August 2021 with a total installed capacity of
44,180 kW. In terms of Royal IHC's order intake, the demand for standard dredgers was normal in 2021, but
weak for large custom-built vessels. The latter was in line with the low demand for new dredgers for the global
shipbuilding industry.

Offshore energy market

Despite the ongoing pandemic, the offshore renewable energy market remained resilient. According to Rystad
Energie, more than 17 GW of offshore wind capacity was installed in 2021 (2020: 6.3 GW), setting a new record.
The outlook for offshore wind remains positive, with ambitious targets set by the European Union, UK and also
non-European countries such as the USA, Taiwan, South Korea, Vietnam and Japan. The floating offshore wind
market is developing rapidly as major oil and gas companies increasingly seek to deploy their expertise
offshore.

Offshore vessel providers have been aggressively cutting costs and refinancing debt over the past year, but
alarm bells are still ringing. An analysis by Rystad Energy shows that the offshore vessel market needs
additional financial resources for restructuring, consolidation and demolition in order to operate at a
sustainable level in the long term. There is an oversupply of vessels compared to market demand and
downward pressure on capacity levels remains a challenge.

Owners are likely to get some help from the market if demand for offshore vessels returns by 2025.
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The total demand for offshore vessels is expected to grow at an annual rate of 7% during this period. The two
largest and fastest growing classes are wind installation vessels and the (construction) service vessels (SOVs).
Demand for wind turbine installation vessels is expected to triple between 2021 and 2030. A growing installed
base in deeper and more distant waters is driving SOV demand. A smaller market segment for ships includes
cable-laying vessels, where a shortage is expected within the next three years, especially as the USA and Asia
build more and more offshore wind farms. Cable-laying vessels also play an important role in the growing
telecommunications market.

Mining market

Commodity prices recovered unexpectedly well in 2021. At the beginning of the year, mining companies were
cautious about their capex budgets. The sharply rising prices gave enough room to increase spending during
the course of 2021 and in the outlook for 2022. In the medium to long term, global demand for metals is
positive —and especially for metals needed in energy transition.

Defence market

Rising geopolitical tensions are a major driver for the global defence market — and naval vessels in particular.
Cyberattacks are expected to become a greater threat. In 2021, the navies of both the UK and USA have given
warnings about this, and see network sabotage as a real and growing threat. Due to the war in Ukraine,
countries are planning to spend billions of dollars to modernise their fleets. Ministries of defence are seeking
autonomy and focusing on building a defence industry. The defence branch of Royal IHC is well positioned to
build ships in The Netherlands for the Dutch Navy and make a substantial contribution to the submarines that
are now being put out to tender by DMO.

Note for the editors, not for publication:

Company profile
Royal IHC is determined to play a leading role in making the maritime industry more efficient and sustainable.

Anchored in the rich Dutch maritime history, Royal IHC continues to expand its position as a leading supplier of
maritime technology and craftsmanship. With the right expertise on board and driven by innovation, Royal IHC
offers a clear competitive advantage to its global customers in the dredging, offshore, mining and defence
industries.

With its equipment, vessels and services, Royal IHC provides reliable, integrated solutions to increase
customers' operational efficiency and enable more sustainable solutions. In an ever-changing world, our goal

remains to find the smartest and safest way forward for both our customers and Royal IHC employees.
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For more information, please contact:

Hans Huigen

Public Affairs Manager / Corporate spokesperson
M: +31 641044662

E: h.huigen@royalihc.com

This press release can also be found on our website www.royalihc.com.
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