
RoyatlEB
Quality Policy - Royal IHC
At Royal lHC, quatiEy is a slrategic enabler For Core SLrengLh and Smart Growth. Our Quality Managemenl
Syslem supporLs predictable execution, scatable growth and a strong [icense to operaLe across at[ markels in
which we operaLe.

Our strategic intent
We deliver value through:

o OperationaI Excellence - predictabte, First-time-righi execution, eFFecLive cost controI and continuous
perFormance improvement.

o Customer Value - understanding, meeting and where appropriate exceeding cusLomer and
stakeholder requiremenEs êcross the Futt [itecycle oF our products and services.

. Product Leadership - innovation, engineering exceltence and protection oF intellectuaI property to
support high-Eech, scatable solutions.

These principles underpin both our Core Slrength (reliable detivery, cost competitiveness, producLivity) and
Smart Crowlh (high-margin equipment, services, Detence and Eechnology-driven sotutions).

Governance and management system
Our business processes are embedded in a Quality Management SysEem thaL is applied across all appticabte
Royal IHC operations and eniilies and:

. applies a process approach and risk-based thinking.

. supports inFormed decision-making and transparent governance.

. enabtes conLinual improvement of lhe eFFecLiveness of Ehe managemenl system.

Quatity objeclives are derived trom company sErategy and LranslaEed into measurable outcomes. Performance
is moniLored through management reporLing and periodicatty reviewed to support tearning and continuous
improvemenl.

Comptiance and assurance
Royal IHC operates saFely, responsibty and compliantly at atl limes. We:

. comply with applicable [aws, regutalions, and conEracluaI and normaEive requiremenEs.

. apply enhanced assurance, security and compliance conErols where required, including in Detence and
other regulaled markets.

o tltðrìËtg€ externalty provided processes lo ensure consisEenl qualily and conErolled risk across the value
chain.

Peopte and culture
Quality is everyone's responsibitity. We

Engage emptoyees and sEakeholders in the management system and its objectives.
Expect directors, leaders and managers to demonstrate visi6[e quality leadership.
Foster a culture of accounlability, conEinuous improvement and speaking up.

h lhis policy, Royat IHC commits to continua[[y improvi¡f the eFFectiveness of the Quatily ManagemenE
that supports our strategic objectives, sLrengthens trust with cuslomers and sEakeholders, and enables

sustainabte, complianl growth.

Derk le Bokket(CEO) Bert-Jan ler Ri (coo) Bert-Jaap Dijkstra (CFO)
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